Denton Utility Commission

Meeting Agenda
September 20, 2023
4:00PM
I. Call to Order
Il. Attendance
MEMBERS OTHERS
[ ] Councilperson Lister [ ] Don Mulrine, Project Manager
[ ] Leroy Woomer, Chair [ ] Mark Chandler, DPW Supt.
[ ] Lee Tillery, Vice Chair [ ] Scott Getchell, Town Administrator
[ ] Adam Jones, Secretary
[ ] Scott Hollingsworth, Member

lll. Approval of Minutes — Review and approval of meeting minutes from the August 23, 2023
meeting.

IV. Open Issues

1. Water Main Replacement Project — Still in construction. The completion date is
unknown. Several tie-ins have been completed with the remaining scheduled for this
week and next.

2. Water/Sewer Extensions (ARPA Funding) — One bid was received. The bidder
agrees to reduce the scope of work to match the budget.

Water & Sewer Budgets — Placeholder for FY25
Simple Fiber — They are actively installing additional fiber throughout the town.
Natural Gas Discussion — Lister to provide update.

West Denton PER — McCrone is completing the study.
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Other Open Issues

V. New Business

1. Waterworth - Getchell to present a proposal from Waterworth for real-time rate
analysis services.

2. Other New Business

VI. Adjournment
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Cost of Service
Analysis

Cost Allocation between
Customer Categories
Determine Current Level of
Inequity

Recalibrate Rates to
Promote Fairness
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All Public Funds & Services
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To avoid this message in the future, change your preferences.

Northtown Water (Water)

Northtown Sewer (Wastewater)
Northtown Stormwater (Stormwater)

Northtown General Fund (General Fund)

Analyze many Infrastructure-Based Services

Northtown Marina (Marina)

View Aggregated Analysis

Northtown Streets (Road)

Consistency of Data Visualization Ty

EaSier Commu nication Northtown Fire Rescue (Fire Rescue)

Northtown Airport (Airport)
Northtown Electric (Electric)

Northtown Recycling (Recycling)

Northtown Fleet (Fleet)



Annual Subscription

15t Service Area S5,600 J
+
2"d Service Area
+
3rd + Service Areas S3,700 J
@ Professional Support & @ No Additional @ Unlimited Users

Advising Onboarding fees
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Components of a Rate Review

Compares the revenues of the utility to its
operating and capital costs to determine the
! adequacy of the existing rates to recover the
1 utility’s costs

Revenue Requirement Analysis

Allocates the revenue requirements to the
various customer classes of service in a
I fair and equitable manner

Considers both the level and structure of the
rate design to collect the distributed revenue
requirements from each class of service

Rate-Design Analysis

Principles of m
Water Rates,
Fees, and Charges

Seventh Edition

American Water Works
Association

Dedicated to the World's Most Important Resource
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